D&SMC AGM Minutes, 24.03.10
Held at The Air Centre, Dunkeswell. Some 15 members attended.
1. Chairman’s report. Bernard Bader
Bernard outlined the package of benefits that had been provided to members in the past year.

· Free landings at Dunkeswell for DSMC members 

· The summer ‘Fly-in’ and BBQ (Pete, Colin and Bev)
· Speaker Events

· BMAA – Geoff Weighell and Ben Syson
· Touring and Adventuring – Andy Oliver

· Engines (inspections and technical advice) – Bernard Bader

· Christmas meal

· Equipment Pool 

· ‘Over the water’ equipment
· A party tent/marquee 
· Liability insurance for event organisers

· The website and a web based private forum for club members

· Links with LAA Devon Strut(David)  which enables any club member to attend their meetings

· Three Club newsletters
· Access to the training school facilities, thanks to Jim Greenshields

· 2 club trips to France had been promoted. (Bleriot Bash and Bergerac)
Bernard then asked the question “what could we do better?” and answered that better membership involvement, especially at events, would generally improve the club. 

2. Membership secretary’s report. Colin Bishop

Colin reported that membership had been down this past year. In 2008 there were 67 members; in 2009 there were 58 members.

Discussion ensued as to whether previous members were making use of free landings at Dunkeswell without paying. ACTION: Colin - List of paid members to be available to Jim Greenshields and the airfield owners.  
3. Treasurer’s report. Mike Hawkins

· The club had spent £250 in excess of income, as anticipated.

· DSMC club had agreed to fund the cost of the BBQ and band

· Expenses for speaker events

· Purchase of ‘over-the-water’ kit. 

· Landing fees had remained the same for the past three years, which accounted for £90 per month.
· The cost of the Fly-in/BBQ had been £480, which was offset by food sales of £139. Total cost to SMC was £341.
· There is in excess of £3,000 in the bank and it is anticipated that the situation will remain reasonably stable.  

4. Safety officer’s report. Jim Greenshields

Jim had nothing to report.

5. Webmaster report. Tom Brearley

Tom told us that to create easier access to the website he had made it open to all. He proposed that members would in future be given a unique membership number, with their membership card, which would serve as their password to access the site. He encouraged use of the forum and said currently there were a few issues with spam mail, which he was addressing.
6. Appointment of committee members.

Chair: 

Resigned: Bernard Bader 
Appointed: Andy Oliver 
Proposed: Steph Tomes - Seconded: Tom Brearley

Vice Chair:

Remains: Tom Brearley

Treasurer:
Resigned: Mike Hawkins

Appointed : Nick Tomes
Proposed: Andy Oliver - Seconded: Jim Greenshields

Membership:

Reappointed: Colin Bishop   Proposed: Eddie Bishop – Seconded: Mike Hawkins
Safety Officer

Remains: Jim Greenshields

Events:

Resigned: Pete Bishop        No candidate stepped forward. Vacant 

Hon. Secretary
Ray Bowden


Agreed to take the position post the AGM
7. Proposal of club trip to France.

Andy Oliver outlined a plan, open to all club members, for a supported trip to France. He proposed the principles of the design of the trip, and took the members’ opinions. There was a good response with several members interested in joining the trip. It was clear that many people sought support and advice to be on hand throughout.

The primary weekend was proposed for 28-31 May. 4 days,
A secondary weekend was proposed to allow for weather: 4-7 June. 3 days

A plan will be and circulated to members.

Tom reminded us of the “Going to France” page on the website, with lots of useful advice and information. This has become a reference page for other BMAA pilots. 
8. Proposal - Free student membership.

Tom suggested we offered free membership to student pilots training with Somerset Microlights, to boost club membership. Discussion ensued as to whether this should be free or for a discounted rate. The proposal was put to a vote and the majority of members present voted in favour of offering free membership to student pilots.

ACTION: Colin, Jim and Tom to document and implement an appropriate scheme.
The scheme will be reviewed in 12 months.

AOB. 

No other matters were raised.

Special thanks were given to Bernard Bader, in appreciation of his contribution to the club over his three years as Chairman.
As an after-note: Andy Oliver wishes to record that appreciation should also have been shown to Mike Hawkins and Pete Bishop for their contribution to the Club during their period in office.
